


Introduction

The transport industry is by its nature international. HSBC Insurance Brokers’ Global
Marine Practice operates from strategic locations which allow us to apply our broad
expertise with a better understanding of the requirements for coverage, by bringing
together local skills to individual situations.

The development of ports and terminals around the world has to some extent been as a
result of privatisation, but is mainly due to the rapid increase in world trade. It has led to
greater competition in the insurance market than has been seen in the past, which is all
to the benefit of the assured. HSBC Insurance Brokers is in a first class position to
guide its clients through the many choices now available for this complex type of
insurance cover.

The market has expanded considerably in recent years and this provides a good
opportunity to review the potential insurer partners for this cover and to maximise
competition. These developments also make it more important than ever to be guided by
a knowledgeable broker who can provide a range of insurance solutions.

Ports and terminals require massive investments in marine structures, specialist high-
value equipment, warehousing and logistics. In addition, the potential for claims from
shipowners, cargo interests or other users of the port or terminal has grown significantly.
This is due in no small measure to an increasingly litigious world where contractual
obligations can impose onerous liabilities on the landlord or operator. Insurance is a tool
of risk management, and failure to manage and insure these risks adequately can result
in a serious loss of income or even business failure.

We adapt insurance cover available from the specialist port and cargo handling facility
insurers to the specifics of our clients’ activities in order to minimise uninsured risk
exposure and achieve maximum security.




Insurance considerations

Cover is available for landlord ports, operational ports and cargo
handling facilities. This insures against liabilities, physical loss
and damage to handling equipment and other property,
business interruption, and hull and P&I for port vessels.

Optimum coverage

Landlord ports

« Responsible for the infrastructure of the port and generally
contracting out the operating facilities such as berths, cargo
handling facilities, passenger terminals, repair facilities and
other services.

e May also have a statutory responsibility for dredging
channels, maintaining buoys and lights, pilotage, emergency
services and security, together with marine traffic control
and wreck removal.

Operational ports / cargo handling terminals

e Cargo handling terminals may have contractual liabilities to
customers for services relating to stevedoring, inland
container depots, container freight stations, bonded areas,
storage and repair of containers and other warehousing.
Typical risks include the loss or damage of cargo and
damage to ships and containers.

= Some perform a full logistics service, with storage and
distribution in locations well away from the port itself.

Passenger terminals / pleasure craft berthing

= Berths for cruise ships, ferries and yachts will have a
significant third party exposure for death and personal injury
claims as a result of alleged negligence.

Liability cover

= Contractual and other legal liability in respect of cargo,
damage to customers’ ships, death or personal injury to
users of the port and other third parties, and errors
and omissions.

Errors and omissions
< Delay or misdelivery of customers cargo.

< Ship agency.

« Provision of services to cruise ship passengers such as the
shuttle bus or advice on excursions.

Property and handling equipment

e Physical loss or damage.

Terrorism risks (where available).

Machinery breakdown.

* Marine impact.

Full value or first loss.

Business interruption
= Following loss to property or handling equipment.

« Cover against loss of income or profit to the facility.
* Preset indemnity period.

* Can also be extended to include income lost as a result of
port or berth blockage.

Port vessels
* Hull and P&I cover.

= Cover normally confined to the port operational limits.

Additional covers — usually included as part of a package

Fines and duty

= Unintentional failure to comply with an official regulation
pertaining to customs and import/export procedures, or
operating and working practices such as safety at work or
anti-terrorism measures.

Pollution
= Fines and penalties resulting from accidental pollution.

Costs

= To mitigate or minimise a claim including the cost of
investigation and defence, disposal of cargo or customers’
property, and for quarantine or disinfection.

Wreck removal

= Costs involved in removing a wreck, either voluntarily or as
required by a statutory authority.

Advice and information

* Where applicable, errors and omissions arising from
consultancy services.



The markets

We work with a range of specialist insurers, including:
« Lloyd’s underwriters.

= Major insurance companies.
= Specialist transport mutuals.

= Agencies and cover holders.

HSBC’s approach

Knowledgeable, motivated staff

Within our Global Marine Practice team we have individuals
experienced in handling ports and terminals worldwide. The
expertise that we have gained over many years enables us to
fully understand our clients’ businesses and the full extent of
their insurance needs. This means that we can propose
innovative and cost effective solutions.

Team work

Many individuals within the company contribute through
different roles and varied expertise to providing successful
insurance solutions. Every new client is provided with the
names and contact details of the team who will be dealing
with their business and will be made fully aware of the
expertise and role of each member of the team.

The international nature of marine insurance

Marine insurance is almost as international as shipping itself.

There are a number of insurers around the world that offer top

quality underwriting security for ports and terminals and we
work with all of them, negotiating directly without the use of
local intermediaries. We make a point of visiting these
underwriters regularly wherever they may be, as well as
welcoming them to our own offices. The relationships we
have established allow us to select the most appropriate
underwriters for each risk.

Clarity and choice

We believe in providing our clients with a full view of the
market, offering them the tools to make informed choices
about their insurance placements. This means:

» Face to face contact.

Clarity of cost.

Advice on security.

Full review of terms and conditions.

More than negotiating terms

HSBC Insurance Brokers does not see its role as simply to
provide the most competitive terms, conditions and premium.
We also believe in leading discussions on strategic issues, risk
management and the management of underwriter
relationships on behalf of and in conjunction with our clients.

Evolving businesses will enter into new contractual
relationships from time to time. We can review and advise on
these from an insurance perpective.

The relationship that we have with an insurer is always much
more widely based than the placing of insurance for a single
risk. This means we are in a strong position to have very
robust discussions with underwriters on contentious issues,
without causing damage to our client’s relationship with the
insurer.

Casualty response

We have a claims team with considerable experience of
successfully resolving claims brought by ports and terminals
to our clients’ satisfaction. The team’s combined years of
experience means we rarely face circumstances that we
haven’t encountered before. Learning from the past enables
us to propose solutions to today’s problems.




What is the next step?

We are confident that our experience with this
business sector makes us ideally suited to work with
port authorities, port operators or terminal operators
worldwide.

Contact us and we will guide you through the next
steps towards securing competitive insurance
solutions for your business.

United Kingdom
Telephone: +44 020 7661 2818

Cyprus
Telephone: +357 25 878100

Hong Kong
Telephone: +852 2828 7200

United Arab Emirates
Telephone: +9715 0435 4920

Greece
Telephone: +30 694 698 9122

HSBC Insurance Brokers Limited
Global Marine Practice

Bishops Court

27-33 Artillery Lane

London, E1 7LP

United Kingdom

Email: PortsandTerminalsinsurance@hsbc.com
Web: www.insurancebrokers.hsbc.com



HSBC Insurance Brokers
The Intelligent Alternative

HSBC Insurance Brokers is one of the largest international insurance broking,
risk management and employee benefits organisations in the world.

We are the only major insurance broker that forms part HSBC Insurance Brokers has the depth of knowledge
of a global banking group. As members of the HSBC to analyse complex risk situations from multiple
Group we share an international network with offices perspectives and develop comprehensive solutions
in Europe, the Asia-Pacific Region, the Americas, the that meet the specific needs of our clients.
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